Fox Cities Triathlon Club

Club Meeting Notes

Sunday, August 14, 2005

4:00 p.m. to 5:15 p.m.

Harwood Room

Appleton YMCA

Attendees

(Members)

Not recorded.

Guests/New Members

One new guest/member = Chad

TOPIC – New FCTC Organization Structure

Background information was presented on how the FCTC got from inception to where we are now.  Missy Stafford briefly summarized her Masters Project and Findings.  Many accolades to Missy for all her quality research done on structure……best of luck to Missy on her thesis.

Anticipated operation date of new FCTC Organization Structure:  January 1, 2006

Positions

ALL positions are open to members of the club.  Positions will run for a term of two years.  Position descriptions were outlined in the information packet presented at the meeting; which will be available as an attachment to these minutes.

There will be a volunteer base (possibly a calling tree of sorts) that would have special talents to assist committees as needed.  It was suggested that a prerequisite to being a member would be to volunteer a minimum of 1-2 hours of your time for an event.  It was also suggested that a “special thanks” section would be posted on the website to let members know who volunteered their time during an event.  Another point was brought up regarding credit given for those who do volunteer for events but do not specifically serve on a committee…..stay tuned for more news on these very important suggestions.  All club members will be notified as to who comes forward to fill positions.

Dues

There will be a nominal fee coming in 2006 for ALL members (range $15.00 to $25.00 annually); including a membership card.

August 14, 2005 to early October

Open period by which members can determine which committee they would like to participate in.  Send a note to Michael Meuli at mmeuli@new.rr.com and state what committee you would like to be a part of.  

October Meeting

Scheduled to be held on Sunday, October 9, 2005.  The expectations for this meeting will be to comprise the list of interested parties for positions.  Tuesday, October 9, 2005 will be the last day to bring your name forward for a committee.

Clothing and Website

Tri Club clothing can be found at Wheel and Sprocket, Recyclist, Gear N Up and Alan’s super secret room.  There are three options being looked at with respect to the FCTC website.  An On-Line store option will also follow soon thereafter.

Respectfully Submitted, 8/21/05, Cheryl Teske

